
What	
  is	
  scenario	
  planning?	
  

•  a	
  tool	
  to	
  develop	
  and	
  test	
  management	
  
strategies	
  or	
  policies	
  under	
  a	
  range	
  of	
  
plausible	
  futures	
  	
  

•  not	
  a	
  tool	
  to	
  predict	
  the	
  future	
  	
  
•  most	
  appropriate	
  when	
  uncertainty	
  about	
  the	
  
future	
  is	
  high	
  and	
  the	
  drivers	
  of	
  future	
  change	
  
are	
  difficult	
  or	
  impossible	
  to	
  control	
  	
  



Focal	
  Ques:on	
  for	
  Today	
  

•  Considering	
  the	
  next	
  35	
  years	
  (i.e.,	
  to	
  mid-­‐
century),	
  what	
  overarching	
  themes	
  and	
  
specific	
  drivers	
  would	
  affect	
  decisions	
  related	
  
to	
  land	
  use/management	
  by	
  federal	
  officials,	
  
state/local	
  authori:es,	
  or	
  others?	
  	
  

•  Degree	
  of	
  consistency	
  with	
  global	
  scenarios	
  is	
  
at	
  group	
  discre:on	
  



Suggested	
  Process	
  (see	
  examples	
  below)	
  

•  Iden:fy	
  several	
  high	
  impact	
  drivers	
  from	
  those	
  
iden:fied	
  yesterday	
  	
  

•  Iden:fy	
  two	
  different	
  (uncorrelated)	
  themes	
  to	
  
serve	
  as	
  organizing	
  devices	
  

•  On	
  a	
  large	
  sheet	
  of	
  paper	
  draw	
  a	
  large	
  “+”	
  	
  
•  Sketch	
  out	
  elements	
  of	
  the	
  4	
  scenarios	
  resul:ng	
  
from	
  combina:ons	
  of	
  high	
  and	
  low	
  values	
  of	
  the	
  
drivers.	
  	
  

•  Reserve	
  :me	
  at	
  end	
  to	
  cri:que,	
  provide	
  feedback	
  
regarding	
  op:ons	
  for	
  future	
  scenario	
  
development	
  



Example	
  from	
  Mongolia	
  

•  Ques:on	
  was:	
  

What	
  environmental,	
  social,	
  and	
  policy	
  
condi:ons	
  are	
  most	
  likely	
  to	
  support	
  long-­‐term	
  
sustainability	
  of	
  social-­‐ecological	
  systems	
  on	
  the	
  
Mongolian	
  Plateau	
  over	
  the	
  next	
  20-­‐50	
  years?	
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Possible	
  Outcomes	
  

•  Ideas	
  for	
  possible	
  frameworks	
  for	
  scenarios	
  
•  Learning	
  about	
  scenario	
  development	
  process	
  
•  Based	
  on	
  reflec:ons	
  on	
  this	
  experience,	
  
sugges:ons	
  for	
  next	
  step	
  processes	
  for	
  design	
  
of	
  US	
  land	
  scenarios	
  

•  Belief	
  that	
  workshop	
  organizers	
  are	
  crazy	
  



Millennium	
  Ecosystem	
  Assessment	
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Main Scenario Features 
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